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ON SCHEDULE

The shelf plan is approved and 86 books are catalogued. Volunteer induction is scheduled for the first
week of June.

Progress measures

Measure Previous Current Target

Books catalogued 42 86 200

Seats allocated 8 12 12

Volunteers confirmed 2 4 6

Completed

- Approved the low shelf arrangement near the entrance.

- Wrote the opening and closing checklist.

- Sorted the first two boxes of donated books.

Open issues

- Two evening volunteer slots remain unfilled.

Next steps

Task Owner Due

Resolve the open issue and record the agreed next action. Maya Costa 2026-06-03

Review the draft with residents and record their comments. Sofia Marino 2026-06-05
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